
Village of Johnsburg

FY 2027
Budget Presentation



Fiscal Year 2026
Summary



FY 2026 Accomplishments &
Capital Projects  

Land Acquisition and Sales
 Dremco Properties

Parks/Facility 
 Sunnyside Park Pickleball Courts
 Lions Park Shelter/Parking Lot
 Spring Grove Road Non-Highway Vehicle Path

Public Works
 Road Resurfacing - 4 Neighborhoods (3.2 

Miles)
 Johnsburg Road Improvement Project
 Stormwater Upgrades
 Implemented Brine Application System 
 Freightliner Truck
 Flail Mower

Administration & Economic Development
 Website/Constant Contact (E-Blasts)
 Contracted Accounting Services
 Photocopier
 Assistant Administrator
 Strategic Planning Session
 Church Street Closeout

Public Safety
 Commander
 New CSO
 School Zone Speed Radar Units
 Fingerprint Scanner
 Blue Envelop Program
 Motorola Radio Purchase Program
 Safe-T-Act 1st Level Mandates



Year End General Fund Revenues

Includes shift from Use Tax and one month of 
increased NHMR 

Increased collections despite temp decrease in 
participating businesses

Riverside Drive Grant  Closeout/Reimbursement  
- FY 27

Projects Carried over to FY 27

Continues to decrease-shift towards streaming

Decreased  Circuit Clerk and Local Fines

Operating Revenues Budget Year End

Income & Use Tax 1,257,464 1,223,601

Real Estate Taxes 691,062 689,750

Sales Tax/NHMR 2,350,000 2,530,743

Utility & Telecomm 400,000 420,914

Road & Bridge/Misc. 
Taxes 126,101 120,665

Cable Franchise 110,000 93,367

Video Gaming 300,500 308,247

Fees & Licenses 416,548 378,004

Interest, Misc. & Grants 451,144 310,192

Total Operating 
Revenue $6,102,819 $6,075,483 

CIP Transfers 236,536 201,015

Impact Fees and 
Donations 375,868 437,175

Total Revenue $6,715,223 $6,713,673 

Decrease in Use Tax due to shift in out of state sales to 
ROT

Increased Park Capital Improvement and Sunnyside 
Park Donations



Year End General Fund Expenditures

Non-operating expense reflects expenditures that are supported by a source of funds other than 

the general fund such as donated funds and impact fees.

 Administration - Decreased salary related; higher than anticipated audit, 

legal, equipment, and contracted services

 Public Safety – Decreased Salary and Community Affairs; Higher than 

anticipated vehicle maintenance, and legal expenses

 Parks & Buildings – Decreased building improvement expenses; Higher 

than anticipated Park Maintenance and Improvement expenses - primarily 

covered by CIP/Park Donations

 Roadways/Subdivisions – Large road program covering 4 subdivisions 

totaling 3.2 miles of road. 

 Police Pension – increased contributions.  2025 actuarial reflects an increase 

of 7.2% over previous year - 69.47% funded

 Capital Purchases – Vehicle and Equipment acquisitions

Operating Expenses Budget Year End

Administration 1,026,671 1,154,804

Public Safety 2,290,381 2,174,542

Public Works 574,441 594,040

Parks & Buildings 282,996 329,983

Total Operating Expense $4,174,489 $4,253,369 

Transfer to Police Pension 274,664 274,664

Roadways & Infrastructure 917,031 897,208

Sidwalk Projects 47,500 0

Debt Retirement 586,400 598,752

Transfer to CIP/Reserves 436,103 297,292

Non- Operating Expenses 261,000 274,470

Capital Purchases 18,036 117,918

Total Expense $6,715,223 $6,713,673 

 Public Works – Decreased Street Maintenance and Sidewalk Expenses; 

Higher than anticipated Overtime, Vehicle Maintenance, Vehicle and 

Equipment expenses



FY 2026 Budget Summary 

MOTOR FUEL TAX FUND
MFT Revenues $291,009 2025 Engineering $152,143

MFT Interest $4181 Ice Control $75,408

Actual Revenues $295,190 Actual Expenses $227,551
Budgeted Revenues $287,322 Budgeted Expenses $284,100

Surplus/Deficit $67,639

GOLF COURSE FUND
Revenues Expenditures
Golf Facility Revenues $102,000 Maintenance $12,866
Interest $211 Repay General Fund $36,102
Shared Profits $53,918 Debit Service P & I $89,915

Actual Revenues $156,129 Actual Expenses $138,883
Budgeted Revenues $156,540 Budgeted Expenses $156,540

Surplus/Deficit $17,246



FY 2026 Budget Summary 

WATER AND SEWER FUND

Revenues Expenditures
Balance and Interest $57,239 Salary related $93,390
Water Sales $196,262 Operations Water $66,931
Meter Fees $22,452 Engineering $7334
Sewer User Fees $208,791 Utilities $46,344
Water Tap On Fees 207,214 Operations Sewer $88,333
Sewer Connection Fees $79,731 Debt Retirement $110,325
Miscellaneous Revenues $109 Capital Fund $304,454

Year End Revenues $771,798 Year End Expenses $717,111
Budgeted Revenues $785,585 Budgeted Expenses $785,585

Surplus/Deficit $54,687



Goals & Priorities

Exceptional Village 

Services and Staff 

Cultivate 

“Hometown with 

Spirit” theme

Well-Maintained 

Infrastructure 
Fiscal Sustainability 

Provide high level 

of service while 

minimizing costs to 

residents  

Goals and Priorities 



SOAR Analysis

OPPORTUNITIESSTRENGTHS

ASPIRATIONS RESULTS

WHAT ARE THE POSSIBILTIES?WHAT ARE WE GOOD AT?

WHAT ARE OUR DREAMS AND WISHES? WHAT ARE MEANINGFUL OUTCOMES?



SOAR Outcomes

OPPORTUNITIESSTRENGTHS

ASPIRATIONS RESULTS

• Solicit Input from Diverse Voices

• Recruit and Scout for New Businesses

• Pursue Market Analysis for Growth

• Plan and Develop Streamlined Process

• Community Engagement

• Communications

• Dedicated Stakeholders

• Land Resources

• Infrastructure

• Focus on Capital Expenditures

• Provide Attainable Housing for Starter Homes and 

Senior Housing

• Robust Community Communications (social media, 

website, and mailings, displays in various formats, ie 

visual aids)

• Increased Opportunities for Business Growth

• Improved Infrastructure to Support Development 

(Water Quality, Transportation Options, Fire-rated 

Water System)

• Population Growth, ie School District Enrollment



Fiscal Year 2027

Budget



FY 2027 Budget Highlights  

GENERAL FUND PROJECTS & PROGRAMS
 Small Business Incubator Program
 Dutch Creek Habitat Restoration Project
 Downtown Parking Lot Phase I
 Planning and Zoning Assessment
 Economic Development (Façade Improvement 

Program)
 Contracted Accounting Services
 Ringwood Road Project Engineering
 DGD Access Management & IT Improvements
 Flock Cameras
 Sunnyside Park Improvements
 Remington Park Improvements
 Lions Park Electrical Improvements
 Sunnyside Park Parking Lot Repairs
 Public Works Parking Lot Improvements
 Non Highway Vehicle Path Maintenance

GENERAL FUND VEHICLES AND EQUIPMENT
 2 Workstations/1 Laptop
 Vehicles (2)
 Radio Lease Program
 AED (5)
 Taser Lease Program
 Computers, Monitors etc. 
 Diagnostic Scanner

WATERWORKS & SEWERAGE FUND
 Water Tower Painting
 E-1 Units (5)
 E-1 Pump Replacements (10)
 MXU Replacements

GOLF COURSE FUND
 Roof and Signage Replacement



FY 2027 Budget Summary 

GENERAL FUND
Revenues Expenditures
Income and Use Tax $1,169,511 Admin $1,459,656
Real EstateTax $691,476 Debt Retirement $603,260
Sales Tax $3,135,000 Public Safety $2,759,525
Utility and Telcomm Tax $410,000 Public Works $771,469
Road and Bridge/Misc Tax $124,117 Sidewalk Project $47,500
Franchise Fees $100,000 Road and Capital Projects $373,678
Video Gaming Tax $335,500 Road Patching $23,000
Fines Fees and Licenses $439,572 Parks & Buildings $463,532
Development and Impact Fees $330,473 Transfer to Capital Fund $262,618
Grants $101,677 Transfer to Police Pension $219,732
Miscellaneous and Interest $215,296 Transfer to Land & Building Fund $0
Fund Balance Forward $166,500 Transfer to Sewer Water $0
Transfer from Capital Fund $115,900 Reserve $351,052
Total Revenues $7,335,022 Total Expenditures $7,335,022

Surplus/(Deficit)  $0 



General Fund Revenues


Chart1

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



FY 2027
 General Fund Revenues 
(Totaling $7,335,022)
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		Revenues

		Income/Use/Sales Tax		$4,304,511.00		59%

		Real Estate Tax		$691,476.00		9%

		Miscellaneous Tax		$869,617.00		12%

		Fines, Fees and License		$537,072.00		7%

		Dev/Impact Fees		$330,473.00		5%

		Misc Revenues /Interest		$215,296.00		3%

		Cap Fund/Bal Forward		$282,400.00		4%

		Grants		$101,677.00		1%

		TOTAL		$7,332,522.00

		Expenditures

		Admin		$1,459,656		20%

		Debt Retire		$603,260		8%

		Public Safety		$2,640,525		36%

		Public Works		$794,469		11%

		Parks		$379,532		5%

		Capital Expenditures		$624,178		9%

		Cap Plan/Reserves		$613,670		8%

		Police Pension		$219,732		3%

		TOTAL		$7,335,022

				MANPOWER						OP EXP				DEBT RETIREMENT				Cap Plan /Reserves				Capital Outlay		Police Pension

				$492,608						$832,424				$603,260				$351,052						$219,732

				$0														$262,618

				$41,529		$627,232		ADM		$1,459,656.00		Adm Less Reserves, Debt Retire

				$37,685								and trans to Police Pension

				$51,960

				$3,450

				$0

				$1,524,067

				$117,420		$2,012,896		PS		$627,629		(less cap projects)

				$6,514

				$39,798						$2,759,525		total ps fund

				$277,297																		$119,000

				$47,800

				$254,384

				$20,121		$344,014		PW		$450,455

				$25,997																		$373,678

				$20,999						$794,469		total pw fund less										$47,500

				$20,963								cap projects

				$1,550

				$118,171		$148,265		PB		$231,267

				$2,267																		$84,000

				$7,783						$463,532

				$9,213

				$10,331

				$500

		TOTAL		$3,132,407		$3,352,139				$2,141,775				$603,260.00				$613,670				$624,178						$7,335,022

		Manpower Costs		46%		$3,352,139

		Operating Expenditures		29%		$2,141,775

		Capital Plan/Reserves		8%		$613,670

		Debt Retirement		8%		$603,260

		Capital  Outlay		9%		$624,178

				100.00%		$7,335,022
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FY 2027
 Expenditures
By Department 
(Totaling $7,335,022)



Sheet2

		



2027 Expendiures
by Category
(Totaling $7,335,022
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FY 2012 General Fund Revenues
(Totaling $3,309,516)
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VOJ RevExp

		Village of Johnsburg FY 2013 Budget Summary

		GENERAL FUND

		Revenues								Expenditures

		Taxes		79%		$3,341,132				Admin		28%		$1,326,984

		Fees & Licenses		10%		$412,673				Public Safe		26%		$1,215,629

		Interest		0%		$500				Public Work		15%		$731,668

		Cap. Fund Trans		6%						Parks & Bld		1%		$56,624

		Developer Fees		1%		$42,692				Sanitation		8%		$358,164

		Parks Fees/Savings		1%		$25,000				Capital/Proj		11%		$518,186

		Park Interest		0%		$300				Unfunded Paving		8%		$370,000

		Misc & Grants		1%		$61,016				Reserves		0%		$1,058

		Bank Loan		2%		$70,000				Unfunded Reserves		3%		$148,942

						$255,000

										Expenses				$4,727,255

		Revenues				$4,208,313

										-$518,942

								Surplus/overage

		MOTOR FUEL TAX								Construction		$180,000

		Revenues				$283,971				Engineering		$20,000

										2013 Road Prog		$83,971

										Total		$283,971

										$0

								Surplus/overage

		LAND AND BUILDING								Expenditures

		Revenues								Schmitt Parcel		$27,000

		Bal & Interest				$1,670				Schmit Demo		$15,000

		Transfer from GF				$43,000				Triangle Parcel		$12,670

		Taxes				$10,000

										Expenses		$54,670

		Revenues				$54,670

										$0

								Surplus/overage

		WATERWORKS & SEWER FUND

		Sewer								Expenditures

		Revenues								Salary related		$26,480

		Interest				$100				Operations Water		$26,130

		Water Sales				$100,000				Const. Eng		$140,000

		Meter Fees				$3,000				Audit Sewer		$0

		Grant				$985,000				Legal		$1,000

		Loan				$500,000				Cont. Services		$70,000

		Sew. Tap Fees				$0				W/S Construction		$869,150

		Sew User Fees				$85,000				Utilities		$18,000

		Fund Transfers				$67,500				Operations Sewer		$39,700

		Water Taps				$0				Debt Retirement		$500,000

		Misc. Revenues				$100				Capital Plan		$232,358

										Expenses		$1,922,818

		Revenues				$1,740,700

										-$182,118

								Surplus/overage
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		SSA's (Debt Service)

		Revenues						Expenditures

		SSA #6, 11 & 13				$7,500		#6,11 and 13		$7,500

		SSA #18 Taxes				$18,766		SSA #18		$19,091

		SSA #18 Bal.				$325		SSA #27		$61,588

		SSA #27 Taxes				$48,700		SSA #28		$15,575

		SSA #27 Prepayments				$12,888

		SSA #28 Taxes				$16,375

		Revenues		$104,554				Expenses		$103,754

						Surplus/overage		$800

		TOTAL REVENUES				$6,392,208		TOTAL EXPEND.		$7,092,468

				Total		Difference		-$700,260





Sheet2

		Revenues										Expenditures

		Taxes												Administration		13.042%		$565,790

				State and Use Tax		16.302%		$707,208						Economic Incentive		9.220%		400000

				Sales Tax		27.891%		$1,210,000						Debt Retirement		7.725%		$335,147

				Real Estate Tax		20.785%		$901,695						Public Safety		33.833%		$1,467,762

				Utility/Telcom		11.064%		$480,000						Public Works		16.437%		$713,100

				Other Tax		3.136%		$136,027						Parks & Building		1.073%		$46,559

				Fees & Licenses		11.413%		$495,142						Sanitation		8.535%		$370,293

				Interest and Savings		0.309%		$13,400						Capital Fund		10.134%		$439,625

				Developer Fees		0.137%		$5,955								100%

				Misc/Grants/Loans		2.450%		$106,274

				Capital Fund Transfer		6.514%		$282,575

				Revenues		100%		$4,338,276						Expenses				$4,338,276

				Taxes		79%

				Fees & Licenses		11%

				Interest		0%

				Developer Fees		0%

				Misc/Grants/Loans		2%

				Capital Fund Transfer		7%
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		Village of Johnsburg FY 2013 Budget Summary

		GENERAL FUND

		Revenues								Expenditures

		Taxes		79%		$3,341,132				Admin		28%		$1,326,984

		Fees & Licenses		10%		$412,673				Public Safe		26%		$1,215,629

		Interest		0%		$500				Public Work		15%		$731,668

		Cap. Fund Trans		6%						Parks & Bld		1%		$56,624

		Developer Fees		1%		$42,692				Sanitation		8%		$358,164

		Parks Fees/Savings		1%		$25,000				Capital/Proj		11%		$518,186

		Park Interest		0%		$300				Unfunded Paving		8%		$370,000

		Misc & Grants		1%		$61,016				Reserves		0%		$1,058

		Bank Loan		2%		$70,000				Unfunded Reserves		3%		$148,942

						$255,000

										Expenses				$4,727,255

		Revenues				$4,208,313

										-$518,942

								Surplus/overage

		MOTOR FUEL TAX								Construction		$180,000

		Revenues				$283,971				Engineering		$20,000

										2013 Road Prog		$83,971

										Total		$283,971

										$0

								Surplus/overage

		LAND AND BUILDING								Expenditures

		Revenues								Schmitt Parcel		$27,000

		Bal & Interest				$1,670				Schmit Demo		$15,000

		Transfer from GF				$43,000				Triangle Parcel		$12,670

		Taxes				$10,000

										Expenses		$54,670

		Revenues				$54,670

										$0

								Surplus/overage

		WATERWORKS & SEWER FUND

		Sewer								Expenditures

		Revenues								Salary related		$26,480

		Interest				$100				Operations Water		$26,130

		Water Sales				$100,000				Const. Eng		$140,000

		Meter Fees				$3,000				Audit Sewer		$0

		Grant				$985,000				Legal		$1,000

		Loan				$500,000				Cont. Services		$70,000

		Sew. Tap Fees				$0				W/S Construction		$869,150

		Sew User Fees				$85,000				Utilities		$18,000

		Fund Transfers				$67,500				Operations Sewer		$39,700

		Water Taps				$0				Debt Retirement		$500,000

		Misc. Revenues				$100				Capital Plan		$232,358

										Expenses		$1,922,818

		Revenues				$1,740,700
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		SSA's (Debt Service)

		Revenues						Expenditures

		SSA #6, 11 & 13				$7,500		#6,11 and 13		$7,500

		SSA #18 Taxes				$18,766		SSA #18		$19,091

		SSA #18 Bal.				$325		SSA #27		$61,588

		SSA #27 Taxes				$48,700		SSA #28		$15,575

		SSA #27 Prepayments				$12,888

		SSA #28 Taxes				$16,375

		Revenues		$104,554				Expenses		$103,754

						Surplus/overage		$800

		TOTAL REVENUES				$6,392,208		TOTAL EXPEND.		$7,092,468

				Total		Difference		-$700,260
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		Revenues										Expenditures

		Taxes												Administration		22.262%		$965,790

				State and Use Tax		16.302%		$707,208						Debt Retirement		7.725%		$335,147

				Sales Tax		27.891%		$1,210,000						Public Safety		33.833%		$1,467,762

				Real Estate Tax		20.785%		$901,695						Public Works		16.437%		$713,100

				Utility/Telcom		11.064%		$480,000						Parks & Building		1.073%		$46,559

				Other Tax		3.136%		$136,027						Sanitation		8.535%		$370,293

				Fees & Licenses		11.413%		$495,142						Capital Fund		10.134%		$439,625

				Interest and Savings		0.309%		$13,400						Reserves		0.000%		$0

				Parks and Dev Fees		0.137%		$5,955								100%

				Misc/Grants/Loans		2.450%		$106,274

				Capital Fund Transfer		6.514%		$282,575

				Revenues		100%		$4,338,276						Expenses				$4,338,276

				Taxes		79%

				Fees & Licenses		11%

				Interest		0%

				Developer Fees		0%

				Misc/Grants/Loans		2%

				Capital Fund Transfer		7%
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		Revenues

		Income/Use/Sales Tax		$4,244,511.00		58%

		Real Estate Tax		$691,476.00		9%

		Miscellaneous Tax		$869,617.00		12%

		Fines, Fees and License		$537,072.00		7%

		Dev/Impact Fees		$448,473.00		6%

		Misc Revenues /Interest		$215,296.00		3%

		Cap Fund/Bal Forward		$260,400.00		4%

		Grants		$101,677.00		1%

		Fund Balance

		TOTAL		$7,368,522.00

		Expenditures

		Admin		$1,459,656		20%

		Debt Retire		$603,260		8%

		Public Safety		$2,640,525		36%

		Public Works		$794,469		11%

		Parks		$379,532		5%

		Capital Expenditures		$624,178		9%

		Cap Plan/Reserves		$613,670		8%

		Police Pension		$219,732		3%

		TOTAL		$7,335,022

				MANPOWER						OP EXP				DEBT RETIREMENT				Cap Plan /Reserves				Capital Outlay		Police Pension

				$492,608						$832,424				$603,260				$351,052						$219,732

				$0														$262,618

				$41,529		$627,232		ADM		$1,459,656.00		Adm Less Reserves, Debt Retire

				$37,685								and trans to Police Pension

				$51,960

				$3,450

				$0

				$1,524,067

				$117,420		$2,012,896		PS		$627,629		(less cap projects)

				$6,514

				$39,798						$2,759,525		total ps fund

				$277,297																		$119,000

				$47,800

				$254,384

				$20,121		$344,014		PW		$450,455

				$25,997																		$373,678

				$20,999						$794,469		total pw fund less										$47,500

				$20,963								cap projects

				$1,550

				$118,171		$148,265		PB		$231,267

				$2,267																		$84,000

				$7,783						$463,532

				$9,213

				$10,331

				$500

		TOTAL		$3,132,407		$3,352,139				$2,141,775				$603,260.00				$613,670				$624,178						$7,335,022

		Manpower Costs		46%		$3,352,139

		Operating Expenditures		29%		$2,141,775

		Capital Plan/Reserves		8%		$613,670

		Debt Retirement		8%		$603,260

		Capital  Outlay		9%		$624,178

				100.00%		$7,335,022
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 Expenditures
By Department 
(Totaling $7,335,022)
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by Category
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FY 2012 General Fund Revenues
(Totaling $3,309,516)



		Income/Use/Sales Tax		Income/Use/Sales Tax

		Real Estate Tax		Real Estate Tax

		Miscellaneous Tax		Miscellaneous Tax

		Fines, Fees and License		Fines, Fees and License

		Dev/Impact Fees		Dev/Impact Fees

		Misc Revenues /Interest		Misc Revenues /Interest

		Cap Fund/Bal Forward		Cap Fund/Bal Forward

		Grants		Grants



FY 2027
 General Fund Revenues 
(Totaling $7,368,522)

4244511
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691476

0.0938418858
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0.1180178332

537072

0.0728873443

448473

0.060863359

215296

0.0292183426

260400

0.0353395158

101677

0.0137988324



		





		







FY 2027 Budget Summary 

MOTOR FUEL TAX FUND
Revenues Expenditures
Fund Balance Forward $75,000 2026 Road Program $372,499
Interest $2,500
State MFT Revenue $294,999
Total Revenues $372,499 Total Expenditures $372,499

Surplus/(Deficit) $0

GOLF COURSE FUND
Revenues Expenditures
Balance Forward $0 Debt Retirement $88,018
Profit and interest $40,100 Maintenance Improvements $54,082
Golf Facility Revenue $102,000
Total Revenues $142,100 Total Expenditures $142,100

Surplus/(Deficit) $0



FY 2027 Budget Summary 

WATERWORKS & SEWERAGE FUND
Revenues Expenditures
Balance Forward $0 Salary & Related $111,844
Water User and Meters Fees $232,900 Water Operations $40,577
Water Connectoin Fees $154,925 Engineering - Sewer $0
Interest and Misc Revenues $85,200 Debt Service $108,875
Sewer Connection Fees $151,241 Utilities $46,800
Sewer User Fees $236,210 Sewer Operations $180,248
Transfer from Capital Fund $200,000 Transfer to Capital Fund $330,882
Grant Funds $0 Water Improvements $241,250
Total Revenues $1,060,476 Total Expenditures $1,060,476

Surplus/(Deficit) $0



Non-Highway Vehicle Program 

FY 2025

Balance Forward $           9,765.00 
Registrations $        20,539.00 

License Plates $         3,438.50 
Path Improvements $         8,076.18 
Balance $  18,789.32 

FY 2026
Balance Forward $        18,789.32 
Registrations $        20,959.00 

License Plates $         3,332.50 

Path Improvements $       29,250.00 
Balance $    7,165.82 

FY 2027

Balance Forward $           7,165.82 
Registrations $        20,050.00 
License Plates $         3,200.00 
Path Improvements $         5,000.00 
Balance $  19,015.82 



Capital Fund 

FYE 25 Capital FY 26 Transfer FY 26 Projects FYE 26 

General Fund Fund Balance to Capital Fund & Acquisitions Balance

Vehicles $                      422,057 $             150,585 $ (77,255) $         495,387 

Equipment $                      211,391 $             51,667 $          (40,663) $         222,395

Facility Maintenance $                         42,239 $             32,656 $           (9,995)  $           64,900 

Facility Improvements $                         60,553 $        22,429 $                  0 $           82,982

Special Projects $                134,736 $             23,766 $                0 $         158,502

Interest $                      143,368 $               35,204 $                  0 $         178,572 

$ 1,014,344 $             316,307 $            (127,913) $     1,202,738 



Road Resurfacing 1991-2015

Year Miles Year Miles Year Miles
1990 0.1 2000 2.2 2010 2.4
1991 0 2001 3.6 2011 1.5
1992 0 2002 0.8 2012 0
1993 0.4 2003 3.2 2013 4.5
1994 0 2004 4.2 2014 0
1995 1.1 2005 2.1 2015 0
1996 1 2006 1.9
1997 2.1 2007 2.5
1998 2.1 2008 0.5 Total Miles 39
1999 2.8 2009 0 Ave/Year 1.5 Miles

HISTORICAL RESURFACING SCHEDULE



Road Resurfacing 2016-2026

* 2019 Pursued community-wide patching program
2024 Pursued Riverside Drive reconstruction project

HISTORIAL RESURFACING SCHEDULE

Year Miles Year Miles
2016 2.92 2022 2.55
2017 1.26 2023 2.51
2018 3.41 2024 1.2
2019 0 2025 3.20
2020 2.43 2026 3.25
2021 2.69 Total Miles 25.42

Average/Year   2.3 Miles



Police Pension Funding

* Percent Funded increased by 7.2% on an Actuarial Value of Assets based upon 2025 Report

Police Pension

Prior Valuation Current Valuation

Accrued Liability $9,868,708 $10,736,620 

Actuarial Value of Assets $6,145,404 $7,458,878 

Unfunded Accrued Liability $3,723,304 $3,277,742 

Funded Ratio 62.27% 69.47%

Tax Levy /GF Contributions $693,168 $671,882 

Actuarial Requirements $445,322 $436,515

Surplus Funding $247,846 $235,367



Sales Tax Rates

Municipality Rate Municipality Rate
Crystal Lake 8.5 Marengo 8.25
Woodstock 8.5 Richmond 8.25
Lake in the Hills 8.25 Spring Grove 8.25
Algonquin 8.25 Wonder Lake 8.25
Bull Valley 8.25 McHenry 8
Cary 8.25 Fox Lake 7.75
Fox River Grove 8.25 Barrington Hills 7.25
Hampshire 8.25 Hebron 7.25
Harvard 8.25 Holiday Hills 7.25
Huntley 8.25 Island Lake 7.25
Johnsburg* 8.25 Oakwood Hills 7.25
Lakemoor 8.25 Port Barrington 7.25
Lakewood 8.25 Prairie Grove 7.25
Marengo 8.25 Ringwood 7.25
McCullom Lake 8.25 Union 7.25



Real Estate Tax Rates

Municipality Rate Municipality Rate
Woodstock 1.61766 Oakwood Hills 0.444891
Harvard 1.596058 McHenry 0.434093
McCullom Lake 1.359388 Cary 0.407172
Barrington Hills 0.939094 Huntley 0.38042
Marengo 0.892041 Union 0.374099
Lakewood 0.734199 Wonder Lake 0.363835
Fox Lake 0.728915 Lakemoor 0.352274
Richmond 0.64559 Prairie Grove 0.330436
Island Lake 0.592956 Johnsburg* 0.321485
Fox River Grove 0.587135 Spring Grove 0.307365
Hebron 0.56302 Crystal Lake 0.297853
Bull Valley 0.529385 Port Barrington 0.284144
Lake in the Hills 0.512314 McCullom Lake 0.26585
Algonquin 0.476847 Ringwood 0.201924
Hamphshire 0.46031 Holiday Hills 0.197551



Sample Tax Bill

2025 TAX BILL
Assessed Value $  150,000 

Rate Tax Percent

McHenry County 0.498683 $          748.02 7.5%

McHenry Township 0.08946 $          134.19 1.3%

McHenry Township Road 0.189016 $          283.52 2.8%

Johnsburg School Dist #12 4.573913 $       6,860.87 68.7%

McHenry County College 0.244632 $          366.95 3.7%

McHenry Township Fire Protection 0.433316 $          649.97 6.5%

Johnsburg Library District 0.129869 $          194.80 2.0%

McHenry County Conservation District 0.176881 $          265.32 2.7%

Village of Johnsburg 0.194382 $          291.57 2.9%

Johnsburg Police Pension 0.127103 $          190.65 1.9%

Total 6.657255 $       9,985.88 100.0%

* Total taxes to Johnsburg - $482.22 annually or 4.8% of tax bill



Budget Projections

BUDGET PROJECTIONS 2027-2036
GENERAL FUND

Revenues 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Income and Use Tax 1,169,511$     1,192,901$     1,216,759$   1,241,094$   1,265,916$   1,291,235$   1,317,059$   1,343,401$   1,370,269$   1,397,674$   
Real Estate Tax 691,476$        691,476$        691,476$      691,476$      691,476$      691,476$      691,476$      691,476$      691,476$      691,476$      
Sales Tax 3,135,000$     3,197,700$     3,261,654$   3,326,887$   3,393,425$   3,461,293$   3,530,519$   3,601,130$   3,673,152$   3,746,615$   
Utility and Telecomm Tax 410,000$        418,200$        426,564$      435,095$      443,797$      452,673$      461,727$      470,961$      480,380$      489,988$      
Road and Bridge/Misc. Tax 124,117$        126,599$        129,131$      131,714$      134,348$      137,035$      139,776$      142,571$      145,423$      148,331$      
Franchise Tax 100,000$        98,000$          96,000$        94,000$        92,000$        90,000$        88,000$        86,000$        84,000$        82,000$        
Video Gaming Tax 335,500$        342,210$        349,054$      356,035$      363,156$      370,419$      377,827$      385,384$      393,092$      400,954$      
Fees & Licenses 439,572$        448,363$        457,331$      466,477$      475,807$      485,323$      495,029$      504,930$      515,029$      525,329$      
Impact Fees & Donations 330,473$        337,082$        343,824$      350,701$      357,715$      364,869$      372,166$      379,610$      387,202$      394,946$      
Misc, Grants & Interest 316,973$        231,635$        236,268$      240,993$      245,813$      250,729$      255,744$      260,859$      266,076$      271,397$      
Fund Balance Transfers 166,500$        -$               -$             -$             -$             -$             -$             -$             -$             -$             
Transfer from Capital Fund 115,900$        121,695$        127,780$      134,169$      140,877$      147,921$      155,317$      163,083$      171,237$      179,799$      

Total Revenues 7,335,022$     7,205,862$     7,335,841$   7,468,642$   7,604,330$   7,742,974$   7,884,641$   8,029,404$   8,177,335$   8,328,509$   
Expenditures

Administration 1,459,656$     1,373,849$     1,401,326$   1,429,352$   1,457,940$   1,487,098$   1,516,840$   1,547,177$   1,578,121$   1,609,683$   
     Debt Retirement 603,260$        237,175$        234,675$      234,675$      234,475$      239,075$      238,275$      237,275$      236,075$      234,675$      
    Transfer to Sewer Water - Debt Retire  134,000$        120,600$      108,540$      97,686$        87,918$        79,126$        71,213$        64,092$        64,092$        
     Transfer to Police Pension 219,732$        224,127$        228,609$      233,181$      237,845$      242,602$      242,602$      247,454$      252,403$      257,451$      
Public Safety 2,759,525$     2,814,716$     2,871,010$   2,928,430$   2,986,999$   3,046,739$   3,107,673$   3,169,827$   3,233,223$   3,297,888$   
Public Works 794,469$        810,358$        826,566$      843,097$      859,959$      877,158$      894,701$      912,595$      930,847$      949,464$      
      Road & Infrastructure Project Supplement 373,678$        500,000$        500,000$      550,000$      550,000$      600,000$      600,000$      650,000$      650,000$      700,000$      
      Sidewalk Project 47,500$          -$               -$             -$             -$             -$             -$             -$             -$             -$             
Parks & Building 463,532$        379,532$        387,123$      394,865$      402,762$      410,818$      419,034$      427,415$      435,963$      444,682$      

Total Expenditures 6,721,352$     6,473,757$     6,569,908$   6,722,141$   6,827,665$   6,991,407$   7,098,252$   7,262,956$   7,380,724$   7,557,935$   
Capital Fund Transfer     

Transfer to Capital Fund 262,618$        275,749$        289,536$      304,013$      319,214$      335,175$      335,175$      351,933$      369,530$      388,006$      
Total Transfers 262,618$        275,749$        289,536$      304,013$      319,214$      335,175$      335,175$      351,933$      369,530$      388,006$      

Reserves/Special Projects 351,052$        456,357$        476,397$      442,488$      457,451$      416,392$      451,215$      414,515$      427,081$      382,568$      
Note:  Generally, Operating Revenues and Expenditures reflect a 2% increase

Debt Retirement for Water-Sewer/Church Street/DGD bonds - Beginning 2028 only DGD bonds
Transfer to Sewer and Water reflects decrease in funding for North Sewer  bonds as S/W fund able to take on more  debt service
Transfer to Police Pension does not reflect increased levy contribution
Additional annual revenues set aside to supplement Road and other Infrastructure Projects
Transfer to Capital Fund reflects 5% annual increase


Reconciled Budget Projections

		BUDGET PROJECTIONS - RECONCILED																								2017-2026



		GENERAL FUND

								2017		2018		2019		2020		2021		2022		2023		2024		2025		2026

				Revenues

						Income and Use Tax		$   758,192		$   800,363		$   816,370		$   832,698		$   849,352		$   866,339		$   883,665		$   901,339		$   919,366		$   937,753

						Real Estate Tax		$   688,159		$   689,981		$   703,781		$   717,856		$   732,213		$   746,858		$   761,795		$   777,031		$   792,571		$   808,423

						Sales Tax		$   1,579,425		$   1,800,000		$   1,836,000		$   1,872,720		$   1,910,174		$   1,948,378		$   1,987,345		$   2,027,092		$   2,067,634		$   2,108,987

						Utility and Telecomm Tax		$   427,776		$   435,000		$   443,700		$   452,574		$   461,625		$   470,858		$   480,275		$   489,881		$   499,678		$   509,672

						Road and Bridge/Misc. Tax		$   144,557		$   156,231		$   159,356		$   162,543		$   165,794		$   169,109		$   172,492		$   175,941		$   179,460		$   183,050

						Franchise Tax		$   114,290		$   116,263		$   118,588		$   120,960		$   123,379		$   125,847		$   128,364		$   130,931		$   133,550		$   136,221

						Video Gaming Tax		$   113,787		$   120,000		$   122,400		$   124,848		$   127,345		$   129,892		$   132,490		$   135,139		$   137,842		$   140,599

						Fees & Licenses		$   189,840		$   261,740		$   266,975		$   272,314		$   277,761		$   283,316		$   288,982		$   294,762		$   300,657		$   306,670

						Impact Fees, Interest & Savings		$   85,440		$   73,859		$   75,336		$   76,843		$   78,380		$   79,947		$   81,546		$   83,177		$   84,841		$   86,538

						Misc and Grants		$   290,487		$   90,387		$   92,195		$   94,039		$   95,919		$   97,838		$   99,795		$   101,790		$   103,826		$   105,903

						Fund Balance Transfers		$   4,361		$   398,600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Bonds				$   1,200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Transfer from Capital Fund 		$   461,676		$   462,600		$   198,800		$   202,776		$   206,832		$   210,968		$   215,188		$   219,491		$   223,881		$   228,359

						Total Revenues		$   4,857,990		$   6,605,024		$   4,833,500		$   4,930,170		$   5,028,774		$   5,129,349		$   5,231,936		$   5,336,575		$   5,443,307		$   5,552,173



				Expenditures

						Administration		$   955,025		$   819,819		$   835,215		$   851,919		$   868,958		$   886,337		$   904,064		$   922,145		$   940,588		$   959,399

						     Debt Retirement		$   328,998		$   349,558		$   339,590		$   338,980		$   342,767		$   441,200		$   438,980		$   441,570		$   443,165		$   439,350

						     Sales Tax Reimbursement		$   431,277		$   435,000		$   443,700		$   452,574		$   461,625		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0						 

						     Transfer to Land & Bldg		$   43,898		$   43,971		$   43,971		$   43,971		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						     Transfer to Police Pension		$   55,639		$   80,555		$   81,555		$   85,555		$   88,555		$   95,555		$   95,769		$   98,300		$   100,957		$   103,745

						Public Safety		$   1,590,323		$   1,694,939		$   1,728,838		$   1,763,415		$   1,798,683		$   1,834,656		$   1,871,350		$   1,908,777		$   1,946,952		$   1,985,891

						Public Works		$   591,739		$   878,768		$   557,573		$   568,724		$   580,099		$   591,701		$   603,535		$   615,606		$   627,918		$   640,476

						      Church Street Project				$   1,200,000

						      Road Resurfacing		$   25,000		$   120,000		$   120,000		$   125,000		$   140,000		$   150,000		$   175,648		$   187,232		$   199,397		$   212,168

						Parks & Building		$   328,470		$   450,332		$   89,335		$   94,434		$   96,323		$   98,249		$   100,214		$   102,218		$   104,263		$   106,348

						Total Expenditures		$   4,350,369		$   6,072,942		$   4,239,777		$   4,324,572		$   4,377,010		$   4,397,698		$   4,189,559		$   4,275,847		$   4,363,239		$   4,447,378



				Fund Transfer & Reserves

						Contribution to Reserve		$   - 0		$   - 0		$   51,000		$   52,020		$   53,060		$   54,122		$   55,204		$   56,308		$   57,434		$   58,583

						Transfer to Capital Fund		$   507,620		$   532,082		$   542,724		$   553,578		$   564,650		$   575,943		$   587,462		$   599,211		$   611,195		$   623,419

						Total Trans & Reserves		$   507,620		$   532,082		$   593,724		$   605,598		$   617,710		$   630,064		$   642,666		$   655,519		$   668,629		$   682,002



						Difference		$   0		$   - 0		$   0		$   0		$   34,054		$   101,587		$   399,712		$   405,209		$   411,438		$   422,793



		Note:  General Operating Revenues, Expenditures, Cap Fund and Reserve reflects 2% increase

						Debt Retirement reflects set amortization schedule and includes S/W Bonds, Land and Building Loans, Church Street and Sewer Extension Financing

						"New Revenue Distribution" incorporated into projections beginning FY 2018

						Does not include sewer/water capital improvement plan deficit of $192,689





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Balanced Budget Projections

		BUDGET PROJECTIONS - RECONCILED																								2017-2026



		GENERAL FUND

								2017		2018		2019		2020		2021		2022		2023		2024		2025		2026

				Revenues

						Income and Use Tax		$   758,192		$   800,363		$   816,370		$   832,698		$   849,352		$   866,339		$   883,665		$   901,339		$   919,366		$   937,753

						Real Estate Tax		$   688,159		$   689,981		$   703,781		$   717,856		$   732,213		$   746,858		$   761,795		$   777,031		$   792,571		$   808,423

						Sales Tax		$   1,579,425		$   1,800,000		$   1,836,000		$   1,872,720		$   1,910,174		$   1,948,378		$   1,987,345		$   2,027,092		$   2,067,634		$   2,108,987

						Utility and Telecomm Tax		$   427,776		$   435,000		$   443,700		$   452,574		$   461,625		$   470,858		$   480,275		$   489,881		$   499,678		$   509,672

						Road and Bridge/Misc. Tax		$   144,557		$   156,231		$   159,356		$   162,543		$   165,794		$   169,109		$   172,492		$   175,941		$   179,460		$   183,050

						Franchise Tax		$   114,290		$   116,263		$   118,588		$   120,960		$   123,379		$   125,847		$   128,364		$   130,931		$   133,550		$   136,221

						Video Gaming Tax		$   113,787		$   120,000		$   122,400		$   124,848		$   127,345		$   129,892		$   132,490		$   135,139		$   137,842		$   140,599

						Fees & Licenses		$   189,840		$   261,740		$   266,975		$   272,314		$   277,761		$   283,316		$   288,982		$   294,762		$   300,657		$   306,670

						Impact Fees, Interest & Savings		$   85,440		$   73,859		$   75,336		$   76,843		$   78,380		$   79,947		$   81,546		$   83,177		$   84,841		$   86,538

						Misc and Grants		$   290,487		$   90,387		$   92,195		$   94,039		$   95,919		$   97,838		$   99,795		$   101,790		$   103,826		$   105,903

						Fund Balance Transfers		$   4,361		$   398,600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Bonds - Church Street Project		$   - 0		$   1,200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Bonds - Municipal Facility (TBD)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Transfer from Capital Fund 		$   461,676		$   462,600		$   198,800		$   202,776		$   206,832		$   210,968		$   215,188		$   219,491		$   223,881		$   228,359

						Total Revenues		$   4,857,990		$   6,605,024		$   4,833,500		$   4,930,170		$   5,028,774		$   5,129,349		$   5,231,936		$   5,336,575		$   5,443,307		$   5,552,173



				Expenditures

						Administration		$   955,025		$   819,819		$   835,215		$   851,919		$   868,958		$   886,337		$   904,064		$   922,145		$   940,588		$   959,399

						     Debt Retirement		$   328,998		$   349,558

: Kim Giovanni:
See 10-50-488 and 10-50-489 in budget
Series 2006 final payment here $88,655
Includes partial interest payment for Church Street interest $20k?		$   339,590

: Kim Giovanni:
$100,000 added here for full Church Street Bond payment?		$   338,980		$   342,767		$   341,200

: Kim Giovanni:
$100,000 added here for municipal facility?		$   338,980		$   341,570		$   343,165		$   339,350

						     Debt Ret - Municipal Facility (TBD)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

						     Sales Tax Reimbursement		$   431,277		$   435,000		$   443,700		$   452,574		$   461,625		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0						 

						     Transfer to Land & Bldg		$   43,898		$   43,971		$   43,971		$   43,971		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						     Transfer to Police Pension		$   55,639		$   80,555		$   81,555		$   85,555		$   122,609		$   162,744		$   165,999		$   169,319		$   172,705		$   176,159

						Public Safety		$   1,590,323		$   1,694,939		$   1,728,838		$   1,763,415		$   1,798,683		$   1,834,656		$   1,871,350		$   1,908,777		$   1,946,952		$   1,985,891

						Public Works		$   591,739		$   878,768		$   557,573		$   568,724		$   580,099		$   591,701		$   603,535		$   615,606		$   627,918		$   640,476

						      Church Street Project				$   1,200,000

						      Road Resurfacing		$   25,000		$   120,000		$   120,000		$   125,000		$   140,000		$   184,398		$   505,130		$   521,422		$   539,087		$   562,547

						Parks & Building		$   328,470		$   450,332		$   89,335		$   94,434		$   96,323		$   98,249		$   100,214		$   102,218		$   104,263		$   106,348

						      Municipal Facility (TBD)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Total Expenditures		$   4,350,369		$   6,072,942		$   4,239,777		$   4,324,572		$   4,411,064		$   4,499,285		$   4,589,271		$   4,681,056		$   4,774,678		$   4,870,171



				Fund Transfer & Reserves

						Contribution to Reserve		$   - 0		$   - 0		$   51,000		$   52,020		$   53,060		$   54,122		$   55,204		$   56,308		$   57,434		$   58,583

						Transfer to Capital Fund		$   507,620		$   532,082		$   542,724		$   553,578		$   564,650		$   575,943		$   587,462		$   599,211		$   611,195		$   623,419

						Total Trans & Reserves		$   507,620		$   532,082		$   593,724		$   605,598		$   617,710		$   630,064		$   642,666		$   655,519		$   668,629		$   682,002



						Difference		$   0		$   - 0		$   0		$   0		$   0		$   (0)		$   (0)		$   (0)		$   (0)		$   (0)



		Note:  General Operating Revenues, Expenditures, Cap Fund and Reserve reflects 2% increase

						Debt Retirement reflects set amortization schedule and includes S/W Bonds, Land and Building Loans, Church Street and Sewer Extension Financing

						"New Revenue Distribution" incorporated into projections beginning FY 2018

						Does not include sewer/water capital improvement plan deficit of $192,689























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

		Revenues set flat for first five years with 2% increase for each year over the last five years

		Walmart set amount is per agreement 

		Remaining amount of Walmart Revenues reflects a 1% increase each year

		Expenses set flat for first five years with 2% increase for each year over the last five years

		Debt Retirement is per the amortorization schedule

		Sanitation reflects historic 3% increase

		Reserves total $1,209,771 which equates to four months of expenses

		Capital Improvement budget reflects increase of $10,000 per year during last ten years

		        to make up for dollars that should ideally be in the bank













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2026

		BUDGET PROJECTIONS 																																				2027-2036

		GENERAL FUND



				Revenues				2018		2019		2022		2023		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036

						Income and Use Tax		$   835,638		$   802,620		$   1,157,228		$   1,285,609		$   1,317,166		$   1,223,601		$   1,169,511		$   1,192,901		$   1,216,759		$   1,241,094		$   1,265,916		$   1,291,235		$   1,317,059		$   1,343,401		$   1,370,269		$   1,397,674

						Real Estate Tax		$   689,535		$   688,829		$   687,634		$   687,341		$   686,286		$   689,750		$   691,476		$   691,476		$   691,476		$   691,476		$   691,476		$   691,476		$   691,476		$   691,476		$   691,476		$   691,476

						Sales Tax		$   1,771,653		$   1,746,497		$   2,033,919		$   2,138,708		$   2,281,802		$   2,530,743		$   3,135,000		$   3,197,700		$   3,261,654		$   3,326,887		$   3,393,425		$   3,461,293		$   3,530,519		$   3,601,130		$   3,673,152		$   3,746,615

						Utility and Telecomm Tax		$   411,200		$   423,229		$   428,577		$   458,187		$   391,998		$   420,914		$   410,000		$   418,200		$   426,564		$   435,095		$   443,797		$   452,673		$   461,727		$   470,961		$   480,380		$   489,988

						Road and Bridge/Misc. Tax		$   158,141		$   154,627		$   124,719		$   134,555		$   117,566		$   120,665		$   124,117		$   126,599		$   129,131		$   131,714		$   134,348		$   137,035		$   139,776		$   142,571		$   145,423		$   148,331

						Franchise Tax		$   115,569		$   115,975		$   119,780		$   123,862		$   105,458		$   93,367		$   100,000		$   98,000		$   96,000		$   94,000		$   92,000		$   90,000		$   88,000		$   86,000		$   84,000		$   82,000		Trending downward

						Video Gaming Tax		$   122,536		$   127,968		$   191,753		$   234,903		$   283,535		$   308,247		$   335,500		$   342,210		$   349,054		$   356,035		$   363,156		$   370,419		$   377,827		$   385,384		$   393,092		$   400,954

						Fees & Licenses		$   166,353		$   216,172		$   324,078		$   348,428		$   337,526		$   378,004		$   439,572		$   448,363		$   457,331		$   466,477		$   475,807		$   485,323		$   495,029		$   504,930		$   515,029		$   525,329

						Impact Fees & Donations		$   84,252		$   60,459		$   77,102		$   139,126		$   114,482		$   437,175		$   330,473		$   337,082		$   343,824		$   350,701		$   357,715		$   364,869		$   372,166		$   379,610		$   387,202		$   394,946		2026 Large Park donation

						Misc, Grants & Interest		$   64,067		$   291,381		$   112,190		$   209,192		$   393,037		$   310,192		$   316,973		$   231,635		$   236,268		$   240,993		$   245,813		$   250,729		$   255,744		$   260,859		$   266,076		$   271,397		2027 Riverside Drive Grant Reimbursment

						Fund Balance Transfers		$   254,765		$   294,333		$   119,347		$   117,868		$   49,995		$   73,102		$   166,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Bonds - Church Street Project		$   1,010,903																								$   - 0		$   - 0		$   - 0		$   - 0

						Transfer from Capital Fund 		$   345,989		$   254,311		$   127,064		$   169,651		$   224,770		$   127,913		$   115,900		$   121,695		$   127,780		$   134,169		$   140,877		$   147,921		$   155,317		$   163,083		$   171,237		$   179,799		No PW vehicles in FY 27 otherwise 5% Increase

						Total Revenues		$   6,030,601		$   5,176,401		$   5,503,391		$   6,047,430		$   6,303,621		$   6,713,673		$   7,335,022		$   7,205,862		$   7,335,841		$   7,468,642		$   7,604,330		$   7,742,974		$   7,884,641		$   8,029,404		$   8,177,335		$   8,328,509



				Expenditures

						Administration		$   818,706		$   835,512		$   802,104		$   794,114		$   1,267,294		$   1,165,254		$   1,459,656		$   1,373,849		$   1,401,326		$   1,429,352		$   1,457,940		$   1,487,098		$   1,516,840		$   1,547,177		$   1,578,121		$   1,609,683		FY 2027 increase in Blding, Engineering and Legal

						     Debt Retirement		$   442,742		$   379,938		$   355,973		$   357,076		$   592,625		$   598,752		$   603,260		$   237,175		$   234,675		$   234,675		$   234,475		$   239,075		$   238,275		$   237,275		$   236,075		$   234,675		2028 Debt Service for DGD Blding only

						    Transfer to Sewer Water - Debt Retire						$   - 0		$   100,275		$   - 0		 		 		$   134,000		$   120,600		$   108,540		$   97,686		$   87,918		$   79,126		$   71,213		$   64,092		$   64,092		10% Decrease in required contributions from GF

						     Transfer to Police Pension		$   93,073		$   116,822		$   207,372		$   229,982		$   268,118		$   274,664		$   219,732		$   224,127		$   228,609		$   233,181		$   237,845		$   242,602		$   242,602		$   247,454		$   252,403		$   257,451

						Public Safety		$   1,649,493		$   1,716,272		$   1,822,024		$   1,847,769		$   2,194,983		$   2,188,639		$   2,759,525		$   2,814,716		$   2,871,010		$   2,928,430		$   2,986,999		$   3,046,739		$   3,107,673		$   3,169,827		$   3,233,223		$   3,297,888		2027 2 vehicles included and increased staffing

						Public Works		$   814,481		$   768,613		$   656,148		$   875,515		$   891,885		$   687,411		$   794,469		$   810,358		$   826,566		$   843,097		$   859,959		$   877,158		$   894,701		$   912,595		$   930,847		$   949,464		No vehicle in 2027

						      Road & Infrastructure Project Supplement		$   819,248

Kim Giovanni: Kim Giovanni:
Church Street		$   243,818

Kim Giovanni: Kim Giovanni:
This includes Church, Thurman, Whispering Ridge and general road maintenance		$   294,238		$   862,111		$   548,088		$   897,208		$   373,678		$   500,000		$   500,000		$   550,000		$   550,000		$   600,000		$   600,000		$   650,000		$   650,000		$   700,000

						      Sidewalk Project 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   47,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Parks & Building		$   333,250		$   237,999		$   229,013		$   342,016		$   308,159		$   604,453		$   463,532		$   379,532		$   387,123		$   394,865		$   402,762		$   410,818		$   419,034		$   427,415		$   435,963		$   444,682		2028 Decrease in Park Improvement Projects

						Total Expenditures		$   4,970,993		$   4,298,974		$   4,366,872		$   5,408,859		$   6,071,152		$   6,416,381		$   6,721,352		$   6,473,757		$   6,569,908		$   6,722,141		$   6,827,665		$   6,991,407		$   7,098,252		$   7,262,956		$   7,380,724		$   7,557,935



				Capital Fund Transfer																												 		 		 		 

						Transfer to Capital Fund		$   289,278		$   218,121		$   196,912		$   243,031		$   224,665		$   281,103		$   262,618		$   275,749		$   289,536		$   304,013		$   319,214		$   335,175		$   335,175		$   351,933		$   369,530		$   388,006

						Total Transfers		$   289,278		$   218,121		$   196,912		$   243,031		$   224,665		$   281,103		$   262,618		$   275,749		$   289,536		$   304,013		$   319,214		$   335,175		$   335,175		$   351,933		$   369,530		$   388,006



						Reserves/Special Projects		$   770,330		$   659,306		$   939,607		$   395,540		$   7,804		$   16,189		$   351,052		$   456,357		$   476,397		$   442,488		$   457,451		$   416,392		$   451,215		$   414,515		$   427,081		$   382,568



		Note:  Generally, Operating Revenues and Expenditures reflect a 2% increase

						Debt Retirement for Water-Sewer/Church Street/DGD bonds - Beginning 2028 only DGD bonds

						Transfer to Sewer and Water reflects decrease in funding for North Sewer  bonds as S/W fund able to take on more  debt service

						Transfer to Police Pension does not reflect increased levy contribution

						Additional annual revenues set aside to supplement Road and other Infrastructure Projects

						Transfer to Capital Fund reflects 5% annual increase

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fiscal Challenges  

THREATS TO DECREASE STATE DISBURSED REVENUES
 Income Tax

TECHNOLOGY IMPACTS ON REVENUES
 Telecommunication Tax
 Cable Franchise Fees

UNFUNDED MANDATES
 Safe-T-Act 
 FOIA
 Body Cam

INCREASED COSTS
 Manpower
 Infrastructure
 Capital Purchases
 Fuel
 Technology/IT



Funding Priorities

PREVIOUSLY ESTABLISHED FUNDING PRIORITIES

 Infrastructure Improvements
• Sewer and Water Systems
• Roads and Sidewalks
• Park Enhancements

 Reserves
 General Fund Capital Plan
 Sewer/Water Capital Fund*
 Police Pension Fund*
 Economic Development

* Not part of the General Fund



Thank You
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